












































































































































































































































































































































































City of Bridge City
2024 / 2025 BUDGET PRESENTATION



AGENDA

City Manager's 
Comments

Overview of 
Proposed Budget

Open Discussion Final Comments & 
Questions



What is a 
Budget?

• The city budget is a legally adopted spending 
plan outlining the local government's 
projected revenue and expenditures over a 
specific period. It is a transparent document 
that reflects the city council's priorities and the 
available revenue. 

• The budget also allocates resources among 
departments, controls how much each 
department can spend, and explains the 
services, activities, and programs the city will 
provide to its citizens.



GENERAL 
FUND

The General Fund is the chief operating 
fund of the City & serves as the primary 
repository for all financial resources 
except for those required to be accounted 
for in another fund or special fund.

Judicial management and transparency 
of the General Fund is critical in 
maintaining public trust & crucial for the 
sustainability of essential government 
operations.



2024 /2025 
Overview of 

Proposals

General Fund

• The General Fund is balanced

• Includes a 3% COLA  wage increase for all 
employees

• Maintains existing service levels for all essential 
departments

• Restructures the City library as a part-time 
department to optimize limited general fund 
resources

• Does not include any capital projects outside of 
routine maintenance & operations



General Fund Overview

        FY 23-24     FY 24-25

         BUDGET     RECOMMENDED

         AS AMENDED   BUDGET

REVENUES      $6,318,866    $6,328,950

EXPENDITURES    $6,318,866    $6,328,950

ENDING FUND BALANCE  $1,899,607    $1,899,607

 



GENERAL 
FUND 
REVENUES



Property 
Tax • Approximately 32% of budgeted General Fund revenues.

• $2,025,500 estimated property tax is an increase of 
$66,300 from the prior year budget.

Proposed budget property tax revenue is calculated using the 
staff-recommended tax rate of $0.46826, with no change 
from last year’s rate.

   FY 23-24  FY 24-25

    BUDGET  RECOMMENDED

    AS AMENDED BUDGET

PROPERTY TAX  $1,959,200  $2,025,500



Property Tax Rates

 

   

2024-2025 TAX RATES 2023-2024 TAX RATES

Type of Tax Rate Per $100 Type of Tax Rate Per $100

PROPOSED $0.468260 ADOPTED $0.46826

No-New Revenue $0.444990 No-New Revenue $0.43802

No-New Revenue
Maintenance & 
Operations

$0.309090
No-New Revenue
Maintenance & 
Operations

$0.30715

Voter-Approval $0.426242 Voter-Approval $0.46826

Debt $0.088839 Debt $0.14414
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Sales Tax
• Approximately 36% of budgeted General Fund revenue

• No increase from the prior fiscal year.

• We did not meet that revenue projection in 2022-2023 and 
may barely meet it in 2023-2024 due to a substantial 
allocation we received in May.  

   FY 23-24   FY 24-25

    BUDGET   RECOMMENDED

    AS AMENDED  BUDGET

SALES TAX  $2,300,000  $2,300,000



Transfer In – From Utility Fund

• Approximately 16% of budgeted General Fund revenues

• Transfer-in from Utility Fund increased $381,671 between 2022-2023 and 
2023-2024.

• Purpose of transfer-in is to fund ½ of (7) General Fund departments whose 
personnel directly support the Utility Fund.  This amount is approximately 
$800,000.

• Proposed budget lowers the transfer-in ($31,671.00) from prior year budget

  FY 23-24  FY 24-25

   BUDGET  RECOMMENDED

   AS AMENDED  BUDGET

TRANSFER-IN  $1,031,671  $1,000,000



Other Revenues

       FY 23-24    FY 24-25

        BUDGET   RECOMMENDED

        AS AMENDED  BUDGET

INDUSTRIAL TAX    $25,000    $25,000

FRANCHISE TAX    $425,000   $430,000

MIXED BEVERAGE TAX   $20,000    $20,000

FINES & FORFEITURES   $335,000   $345,000

DISPATCH SERVICES   $30,000    $30,000

RENTAL FEES     $21,500    $19,500 

PERMITS      $110,000   $103,000

INTEREST INCOME    $3,500    $4,000 

MISC. FEES     $57,994    $26,000
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GENERAL FUND REVENUES BY CATEGORY



General Fund 
Revenues

Any questions / concerns regarding revenues?



GENERAL FUND 
EXPENDITURES



General Fund - Expenditures by Department 

       FY 23-24    FY 24-25
        BUDGET    RECOMMENDED
        AS AMENDED  BUDGET

ADMINISTRATION    $371,724    $409,834
PERSONNEL/PURCHASING  $99,006    $103,001
CITY MANAGER    $229,567    $243,957
CITY SECRETARY    $129,224    $131,178 
COURT      $189,893   $187,471
CITY ATTORNEY    $54,520    $55,900
POLICE      $3,050,997   $3,203,276
JUDGES      $25,756    $26,343
FIRE PREVENTION    $11,500    $11,500 
STREETS/DRAINAGE   $1,125,014   $1,140,761
FINANCE      $346,703    $201,784 
ANIMAL CONTROL    $126,609   $112,592 
PARTS & REC     $126,811    $123,666
COMMUNITY DEVELOPMENT $204,117    $208,403
LIBRARY      $204,935    $141,284
CONTINGENCY     $22,490    $28,000
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General Fund - Expenditures by Category

          FY 23-24   FY 24-25
           BUDGET   RECOMMENDED
           AS AMENDED  BUDGET

PERSONNEL SERVICES     $5,058,565   $5,244,531
SPECIAL/CONTRACTUAL SERVICES  $241,650   $121,656
SUPPLIES & MATERIALS     $290,516   $254,925
REPAIRS & MAINTENANCE    $310,765   $260,200 
UTILITIES         $146,350   $142,450 
CAPITAL EXPENDITURES     $129,630   $156,188
ADMINISTRATION & OTHER    $45,890    $49,000 
INSURANCE & LEGAL SERVICES   $90,000    $95,000
TRANSFERS-OUT       $0     $0
ELECTIONS        $5,500    $5,000 
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General Fund Expenditures

Personnel Services account for 83% of General Fund expenditures. 

• This consists of:

• Salaries & Wages

• Overtime

• Longevity

• Fica/Medicare

• Group Health

• Physicals

• Travel & Training

• Retirement

It does NOT include TML worker’s compensation insurance or TWC 
unemployment insurance.  Those personnel costs are included in Insurance 
& Legal Services



3% COLA WAGE INCREASE –GENERAL FUND

Approximately $98.3K, including base wages, holidays, 
and overtime.

124.1K including soft costs. 

There are no increases to certificate pay.



HEALTH COVERAGE

• Total cost to General Fund is 
$513,877

• Includes the additional 50% of 
dependent care coverage in 
the amount of $61,019.



RETIREMENT 
(TMRS)

Total cost to the General 
Fund is estimated to be 
approximately $720,287.

New contribution rate is 
20.97%



Recurring 
Capital 

Expenses

Enterprise Fleet:  

 

General Fund:  $156,188

 

 Police:  $114,000

 Street/Drainage:  $42,188



General Fund 
Expenditures

Any questions/concerns regarding expenditures?



General Fund 
Key Points for Growth

• Create strategies that encourage 
economic growth within our City to 
grow our tax base.  

• Identify cost inefficiencies.



• Closely monitor group health 
and other major expenses and 
explore cost-saving measures.

• Maintain General Fund 
reserves to ensure the City’s 
financial stability.



Cost Inefficiencies

•Credit Cards Fees:

•Current Revenue (JUNE 2023) (3% fee): $61,711

•Projected Revenue through September:   $82,281

•Current Expenses (JUNE 2023) (3% fee): $98,717

•Projected Expenses through September:   $131,623

ESTIMATED LOSS THIS YEAR:  $49,342   
        



UTILITY
 FUND

The Water and Sewer Fund, known as the Utility 
System, is 100% self-supporting, with rates and 
charges sufficient to cover operating expenditures. 
The City operates a full-service utility with water 
production and distribution, sewer collection and 
treatment, and meter billing and collection. 

The Water and Sewer Fund is a business enterprise 
and utilizes full accrual accounting. It segregates 
and distinguishes water operations and sewer 
operations and works toward making each 
operation self-supporting. 



2024 /2025 
Overview of 

Proposals

Utility Fund

• The Utility Fund is budgeted with expenditures 
exceeding revenues by $209,786

• Includes a $1.00 increase to both the base water 
and sewer rate for inside City.

• Includes a $2.00 increase to both the base water 
and sewer rate for outside City.

• Includes a 7% CPI increase to sanitation service.

• Maintains existing service levels for all essential 
departments

• Does not include any capital projects outside of 
routine maintenance & operations

• Includes a 54” Bad Boy Mower.



Utility Fund Overview

         FY 23-24    FY 24-25

          BUDGET    RECOMMENDED

          AS AMENDED   BUDGET

REVENUES       $4,611,900    $4,744,750

EXPENDITURES      $4,884,900   $4,954,536

EXPENDITURES EXCEED REVENUES  $273,000    $209,786

ENDING FUND BALANCE   $2,530,746    $2,320,960

 



UTILITY 
FUND 
REVENUES



Utility Fund Service Revenues 

     FY 23-24    FY 24-25

      BUDGET    RECOMMENDED

      AS AMENDED  BUDGET

Water    $1,604,000   $1,655,000

Sewer    $1,424,000   $1,530,000

Sanitation   $1,206,000   $1,206,000

Dumpsters  $16,500    $16,500 
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UTILITY FUND REVENUES BY SOURCE



WATER & SEWER 
(INSIDE CITY LIMITS)

CURRENT RATES

• Water

• 0-2,000 gallons $13.00

• 3,000-50,000  $4.00 per 1,000

• Over 50,000  $4.00 per 1,000

• Sewer

• 0-2,000 gallons $14.15

• 3,000-50,000  $4.00 per 1,000

• Over 50,000  $4.00 per 1,000

PROPOSED RATES

• Water

• 0-2,000 gallons $14.00

• 3,000-50,000  $4.00 per 1,000

• Over 50,000  $4.00 per 1,000

• Sewer

• 0-2,000 gallons $15.15

• 3,000-50,000  $4.00 per 1,000

• Over 50,000  $4.00 per 1,000



WATER & SEWER 
(OUTSIDE CITY LIMITS)

CURRENT RATES

• Water

• 0-2,000 gallons $26.00

• 3,000-50,000  $8.00 per 1,000

• Over 50,000  $8.00 per 1,000

• Sewer

• 0-2,000 gallons $28.30

• 3,000-50,000  $8.00 per 1,000

• Over 50,000  $8.00 per 1,000

PROPOSED RATES

• Water

• 0-2,000 gallons $28.00

• 3,000-50,000  $8.00 per 1,000

• Over 50,000  $8.00 per 1,000

• Sewer

• 0-2,000 gallons $30.30

• 3,000-50,000  $8.00 per 1,000

• Over 50,000  $8.00 per 1,000



SANITATION

CURRENT RATES

• Residential

• Inside City   $22.62

• Outside City  $25.31

• Extra Cart   $6.94

• Commercial

• Flat Rate   $35.21

• Extra Cart   $6.94

PROPOSED RATES

• Residential

• Inside City   $24.20

• Outside City  $27.08

• Extra Cart   $7.43

• Commercial

• Flat Rate   $37.67

• Extra Cart   $7.43



Additional Cost to Customer 
(inside City)

• Total Utility Bill for Residential Customers inside 
the city would increase $3.71 per month or $44.52 
per year.

• $1.00 per month for water, $1.00 for sewer, and 
$1.71 for sanitation.

• If they have extra carts, each cart will increase 
by .53 cents per month.



Additional Cost to Customer
Outside City

• Total Utility Bill for Residential Customers outside 
the city would increase $9. 92 per month with the 
$4.00 user fee increased to $8.00, for a total of 
$119.04 per year

• $2.00 per month for water, $2.00 for sewer, 
$4.00 user fee increase, and $1.92 for 
sanitation.

• If they have extra carts, each cart will increase 
by .53 cents per month.



Impact to 
Budget

• Revenue from Water & Sewer would 
increase approximately $120,000 for FY 
2024-2025

• This would help offset increasing 
operating costs.

• CPI increase this year for our sanitation 
service is 4.8% and last year it was 5.8%.  

•We lost 1.8% last year.  This increase 
simply makes up for the loss.



Utility Fund 
Revenues

Any questions / concerns regarding revenues?



UTILITY FUND 
EXPENDITURES



Utility Fund - Expenditures by Department 

        FY 23-24    FY 24-25

         BUDGET    RECOMMENDED
         AS AMENDED   BUDGET

ADMINISTRATION    $1,588,483    $1,650,975
PUBLIC WORK DIRECTOR   $161,398    $174,208
WATER DEPARTMENT    $1,341,751    $1,243,543
SEWER DEPARTMENT    $329,740    $330,953 
SOLID WASTE COLLECTION  $753,000    $825,000
WASTEWATER TREATMENT  $692,228    $704,857
CONTINGENCY     $18,300     $25,000
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Utility Fund - Expenditures by Category

          FY 23-24   FY 24-25
           BUDGET   RECOMMENDED
           AS AMENDED  BUDGET

PERSONNEL SERVICES     $1,456,809   $1,577,511
SPECIAL/CONTRACTUAL SERVICES  $1,115,725   $1,224,130
SUPPLIES & MATERIALS     $182,550   $183,300
REPAIRS & MAINTENANCE    $548,845   $545,300 
UTILITIES         $232,900   $240,615 
CAPITAL EXPENDITURES     $208,100   $63,680
ADMINISTRATION & OTHER    $18,300    $25,000 
INSURANCE & LEGAL SERVICES   $90,000    $95,000
TRANSFERS-OUT       $1,031,671   $1,000,000
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Utility Fund Expenditures by Category



Utility Fund Expenditures

• Personnel services account for 32% of Utility 
Fund expenditures.

• Special/Contractual services 25%.

• Transfer-out to General Fund is 20%

• Repairs & Maintenance is 11%

 



3% COLA WAGE INCREASE –UTILITY FUND

Approximately $27.4K, including base wages, holidays, 
and overtime.

53.9K including soft costs. 

There are no increases to certificate pay.



HEALTH COVERAGE

• Total cost to the Utility Fund is 
$194,619.

• Includes the additional 50% of 
dependent care coverage in 
the amount of $50,090.



RETIREMENT 
(TMRS)

Total cost to the Utility 
Fund is estimated to be 
approximately $209,133

New contribution rate is 
20.97%



Recurring 
Capital 

Expenses

Enterprise Fleet:  

 

Utility Fund:  $56,763

 Water Dept:  $42,068

 Sewer Dept:  $11,612



Utility Fund Expenditures
Any questions/concerns regarding expenditures?



Utility Fund 
Key Points for Growth

• Seek out new revenue sources

• Identify cost inefficiencies

• Update fee schedules annually to 
ensure appropriate cost recovery for 
City services



New Revenue Sources

•BULK TRASH SERVICE:

•Flat rate added to each residential 
utility bill to fund the service.

•Provide a much-needed bulk trash 
service to residential customers.

•Keep City right-of-ways and streets free 
of debris.

•Would fund itself and generate some 
additional revenue to off-set roll-off 
dumpster expense.     



New Revenue Sources

•WATER TOWER LEASE-CELL ANTENNAS:

•Water towers present an opportunity 
for cell phone companies to locate their 
antennas at high elevations without the 
cost of building a tower.

•The City can charge a negotiated lease 
amount per tenant per month.  

•Creates a new revenue stream at zero 
cost to the City utilizing existing 
infrastructure.

•Revenue could be used to repair and 
maintain existing water towers.  



Fiscal Year 2024 -2025
Combined Fund Revenues 

& Expenditures

Excludes Debt Service
& Transfers 



2024-2025 REVENUES 

(EXCLUDES DEBT SERVICE & TRANSFERS):

• PROPERTY TAX         $2,025,500

• SALES TAX           $2,300,000

• FRANCHISE TAX         $430,000

• FINES & FORFEITURES       $310,000

• OTHER FEES          $228,450

• SERVICE REVENUE        $4,651,250
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OPERATING EXPENSES (EXCLUDING TRANSFERS):

• ADMINISTRATION AND COURT     $2,112,844

• PUBLIC WORKS, STREETS, DRAINAGE   $4,784,097

• COMMUNITY DEVELOPMENT     $367,403

• RECREATION AND CULTURE      $264,950

• LAW ENFORCEMENT        $3,342,368
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PERSONNEL SERVICES (EXCLUDING TRANSFERS):

• ADMINISTRATION AND COURT     $1,236,532

• PUBLIC WORKS, STREETS, DRAINAGE   $2,251,139

• COMMUNITY DEVELOPMENT     $190,853

• RECREATION AND CULTURE      $153,800

• LAW ENFORCEMENT        $2,989,718



ADMINISTRATION AND COURT
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33%

COMMUNITY 
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Questions?  Concerns?



DEBT SERVICE
 FUND

The Debt Service Fund (also known as a Sinking 

Fund) is specifically used to pay interest and 

principal on long-term debt. 

The Debt Fund's primary purpose is to account 

for and manage property taxes levied and 

collected to pay the annual principal and 

interest payments on the City's long-term debt 

obligations. 

These funds are established as part of an 

entity's commitment to fulfilling its debt 

obligations systematically and reliably.



Debt Fund Overview

        FY 23-24     FY 24-25

         BUDGET     RECOMMENDED

         AS AMENDED   BUDGET

REVENUES      $789,543     $500,050

EXPENDITURES    $789,543     $599,450

ENDING FUND BALANCE  $873,526**    $774,126
**Includes payoff of 2012 series bonds.



SPECIAL 
REVENUE

 FUNDS

Special Revenue Funds account for specific 

revenue sources that are legally restricted or 

committed to expenditure for specified 

purposes or projects other than debt service.

The core principle of Special Revenue Funds 

lies in the requirement that the incoming 

revenues are to be used only for a designated 

purpose or project.



CAPITAL 
PROJECT
 FUNDS

Capital Project Funds track and manage 

financial resources used to acquire, construct, 

or improve major capital assets.  

The fund’s main purpose is to ensure that 

capital project expenditures receive the 

legally required capital resources.  



Overview of Special Revenue Funds

• Special Revenue Funds account for approximately 5% of overall budgeted 
revenues excluding transfers & grants.

GENERAL FUND
 5,328,950.00 

48%UTILITY FUND
 4,744,750.00 

43%

DEBT SERVICE FUND
 500,050.00 

4%

OTHER FUNDS
 590,276.00 

5%

TOTAL REVENUES - ALL FUNDS WITHOUT TRANSFERS



Overview of Special Revenue & 
Capital Project Funds

• We currently have 18 active special revenue funds & 2 
capital project funds.

• Detailed information on each fund can be found in the 
budget.  

• Today, I will be discussing 7 of the special revenue 
funds.

• 05-Hotel Motel (HOT) Fund

• 08-Municipal Court Building Security Fund

• 12-American Rescue Plan Act (ARPA) Fund

• 13-Municipal Court Technology Fund

• 23- Truancy Fund (Formally Thwarting)

• 25-Opoid Abatement Fund

• 35-Community Events & Projects Fund



• The Hotel/Motel fund records Hotel/Motel 
Occupancy tax revenue generated by the 
City’s two hotels. 

• State legislation restricts the use of these 
funds to events/projects that directly 
enhance and promote tourism and the 
hotel/motel industry.

Hotel Motel Fund (HOT)



Hotel Motel Fund (HOT)

   FY 23-24  FY 24-25

    BUDGET  RECOMMENDED

    AS AMENDED BUDGET

Revenues  $142,000  $159,000

Expenditures    $142,000  $159,000

Ending Fund  $1,262,473  1,262,473

Balance



IDEAS FOR HOT FUNDS?

• Improvements to the Community & Event Center.

• Fund events & projects that put heads in beds and 
promote tourism and the hotel/motel industry.

• Annual consistence advertising for our Bridge City 
hotels.



Municipal Court 
Building Security 

Fund

• As authorized by Texas Code of Criminal 
Procedure §102.017 and City Ordinance, the Bridge 
City Municipal Court collects a $3.00 security fee as 
a cost of court from all persons convicted of a class 
C misdemeanor, or when the Court defers final 
disposition of the person’s case.  

• Fee may only be used for security personnel, 
services, and items related to buildings that house 
the operation of municipal court.



Municipal Court Bldg. Security

   FY 23-24  FY 24-25

    BUDGET  RECOMMENDED

    AS AMENDED BUDGET

Revenues  $13,600  $8,100

Expenditures    $13,600  $8,100

Ending Fund  $87,000  $87,000

Balance



USE OF BUILDING SECURTY 
FUNDS?

• Fee may only be used for security 
personnel, services, and items related to 
buildings that house the operation of 
municipal court.

• Court is working on a Court Security Plan and 
contemplating proposing funding a part-time 
bailiff.



American 
Rescue

Plan Act (ARPA)  

Fund

• The city received $1,951,943.63 in funding in 
2020-2022 through the Coronavirus State & Local 
Recovery program authorized by the American 
Rescue Plan Act.  

• The current balance of the ARPA fund is 
approximately $920,000.  Of that amount, $65,000 
was approved by council to fund updating the 
City’s ERP software.  

•The remaining is restricted to funding local match 
requirements on eligible grant projects.  

•We are currently waiting on reimbursement from 
the state of approximately $200,000 in pre-paid 
grant expenses.  



Municipal Court 

Technology

Fund

• As authorized by Texas Code of Criminal 
Procedure §102.0172(b) and City Ordinance, the 
Bridge City Municipal Court collects a $4.00 
technology fee as a cost of court from all persons 
convicted of a class C misdemeanor, or when the 
Court defers final disposition of the person’s case.  

• May only be used to finance the purchase of or to 
maintain technological enhancements for a 
municipal court.



Municipal Court Technology

   FY 23-24  FY 24-25

    BUDGET  RECOMMENDED

    AS AMENDED BUDGET

Revenues  $26,725  23,050

Expenditures    $26,725  $23,050

Ending Fund  $30,000  $30,000

Balance



Utilizing the 
Technology 

Fund

• May only be used to finance the purchase of or 
to maintain technological enhancements for a 
Municipal Court.

• Currently $15,000 of budgeted revenues is the 3% 
credit card fee.  

• $8,000 is the projected revenue from the tech fee.  

• Once the credit card fees are eliminated, the Court 
tech fund will cover the cost of the Tyler Court 
system, moving that expense from the General 
Fund to the Technology Fund



Truancy 

Fund

(local youth 
diversion)

• As authorized by Texas Local Government Code §134.156, 
this fund is now utilized to finance the salary, benefits, 
training, travel expenses, office supplies, and other necessary 
expenses relating to the position of juvenile case manager 
and juvenile case manager services. 

•If there is no juvenile case manager, the fee may be used for 
the support of a local mental health authority, juvenile 
alcohol and substance abuse programs, and any other 
project designated to prevent or reduce the number of 
juvenile referrals to the court.  

•A $5.00 fee is collected from all persons convicted of a class 
C misdemeanor, or when the Court defers final disposition of 
the person’s case.



Truancy Fund

   FY 23-24  FY 24-25

    BUDGET  RECOMMENDED

    AS AMENDED BUDGET

Revenues  $10,500  $11,100

Expenditures    $10,500  $11,100

Ending Fund  $37,000  $37,000

Balance



USE OF TRUANCY FUNDS
(local youth diversion)

• Once the Juvenile Case Manager resolution is enacted, 
this fund will help fund the salary of the Court Clerk 
designated as the Juvenile Case Manager.  



Opioid 
Abatement

Fund

• This fund accounts for money received through the Texas 
Abatement Fund, which will be approximately 70% of funds 
obtained through settlement and litigation of the claims 
asserted by the State and its subdivisions in the 
investigations and litigations related to the manufacturing, 
marketing, distribution, and sale of opioids and related 
pharmaceuticals. 

•These funds are received in an undetermined amount when 
applied for and the Council must authorize any expenditure.

•Funds are utilized at the discretion of the Council & there 
are not reporting requirements.  



USE OF OPIOID FUNDS

• There is $30,352.48 in the Opioid Abatement Fund

• One of the recommended uses of this fund is for harm 
reduction equipment and training.  

• Harm reduction could be bean bag projectiles, or tasers.

• The Chief is asking to use approximately $15,000 this 
year to begin the process of replacing tasers.  



Community 
Events & 
Projects

•Created in July 2024, this fund accounts 
for all proceeds generated from community 
events that directly enhance the lives of our 
citizens, attract attention and promote our 
local hotel/motel industry, and positively 
impact the local economy.  

•These events serve as a catalyst for 
economic growth by attracting visitors 
from outside the community, boosting local 
business, and stimulating tourism. 



Community Events & Projects

• There is $32,371.33 in the Community Events & 
Projects Fund.

• These funds includes proceeds, sponsorships, and 
vendor fees from the inaugural Red, White, and You 
Celebration on July 26, 2024.

• Policy needs to be formalized on the use of the funds; 
however, Council did vote that funds would be used for 
events and projects that enhance the lives of our 
citizens and promote our local hotel/motel industry.  



This concludes the 
2024-2025 

Budget Presentation

Thank you!
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