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CITY COUNCIL SPECIAL MEETING MINUTES
REGULAR SESSION / EXECUTIVE SESSION / WORKSHOP SESSION
CITY OF BRIDGE CITY
July 24, 2018

The City Council of Bridge City met in a special meeting on Tuesday, July 24, 2018, at the City Hall of Bridge City, 260 Rachal, Bridge City, Texas.  

REGULAR SESSION

1.	CALL TO ORDER

Mayor David Rutledge called the City Council Special Meeting to order at 6:04 p.m.  
 
CITY COUNCIL PRESENT:	
Mayor David Rutledge 
Council Member Carl Harbert
Council Member Kirk Roccaforte 
Council Member Tammi Fisette
Mayor Pro-Tem Eric Andrus 
Council Member Terri Gauthier
Council Member Lucy Fields 

CITY STAFF PRESENT:	
City Manager Jerry D. Jones
City Secretary Sherry Tisdale
City Attorney Paul M. Fukuda
Finance Director Karen Morgan
Personnel/Purchasing Director Jeanie McDowell
Chief Paul T. Davis
Mike Lund, Utility Superintendent
Mike Die, Asst. Utility Superintendent
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2.	INVOCATION AND PLEDGES TO THE UNITED STATES FLAG AND THE STATE OF TEXAS FLAG

Invocation was given by Mr. Fukuda.  Immediately following the invocation, Mayor Rutledge led in the pledge of allegiance to the United States flag and to the State of Texas flag.  At the conclusion of the pledges, Mayor Rutledge thanked everyone for coming to the meeting.

3.  	ITEM FOR DISCUSSION AND POSSIBLE ACTION ON A RESOLUTION   

(a)	Consideration and possible action to approve Resolution No. 2018-14(R) authorizing the submittal of a DR-4332 HMGP (Hazard Mitigation Grant Program) application and authorizing the Mayor to act as the City’s authorized representative in all matters pertaining to the application and contract, if awarded

Mr. Fukuda read Resolution No. 2018-14(R), by caption only, authorizing the submittal of a DR-4332 HMGP (Hazard Mitigation Grant Program) application and authorizing the Mayor to act as the City's authorized representative in all matters pertaining to the application and contract, if awarded.

Mayor Pro-Tem Andrus made a motion to approve Resolution No. 2018-14(R), seconded by Council Member Gauthier.

Mayor Rutledge asked if anyone had questions or discussion.  

Mr. Jones said this is the grant that the City applied for to clean out all the major outfall ditches in Bridge City.  He said the City's grant administration person is here.  The grant will be a total of $3,000,000, and it is to directly address all the City's major outfall ditches.  

With no more discussion, Mayor Rutledge called for a vote.

MOTION CARRIED.
Ayes:	Mayor Rutledge, Mayor Pro-Tem Andrus, Council Members Harbert, Roccaforte, Fisette, Gauthier, and Fields.
Noes:	None.  
Absent:  None.

EXECUTIVE SESSION

4.	ADJOURN TO CLOSED EXECUTIVE SESSION

CITY COUNCIL TO GO INTO CLOSED EXECUTIVE SESSION PURSUANT TO THE PROVISION OF CHAPTER 551 OF THE TEXAS GOVERNMENT CODE FOR THE FOLLOWING SECTION:

(a)	Section 551.074. Personnel Matters – Deliberate restructuring of administrative positions within the City of Bridge City due to the anticipated retirement of the City Secretary and Community Development positions, discussing possible appointment, assignment, reassignment, employment and/or duties of staff

Mayor Rutledge asked the audience to please leave the council chambers while Council went into Closed Executive Session.  He opened the executive session at 6:10 p.m. to deliberate restructuring of administrative positions with the City due to the anticipated retirement of the City Secretary and Community Development positions.

5.	RECONVENE INTO OPEN SESSION

(a)	Possible discussion and/or action regarding restructuring of administrative positions within the City of Bridge City due to the anticipated retirement of the City Secretary and Community Development positions, discussing possible appointment, assignment, reassignment, employment and/or duties of staff 

Mayor Rutledge reconvened the Council Meeting into open session at 6:35 p.m.

Council Member Fields made a motion to discuss and take action regarding restructuring of administrative positions with the City of Bridge City due to the anticipated retirement of the City Secretary and Community Development positions, discussing possible appointment, assignment, reassignment, employment and/or duties of staff.  Motion was seconded by Mayor Pro-Tem Andrus.

Mayor Rutledge asked Mr. Jones to start the discussion.  Mr. Jones said he is waiting on a determination on what will be done with the City Secretary's job before he can discuss this any further.  He stated that once this decision is made there are about six different proposals that can be done at a later date.  

Mayor Rutledge asked for a motion to table.  

Council Member Harbert made a motion to table this item, seconded by Mayor Pro-Tem Andrus.

MOTION CARRIED.
Ayes:	Mayor Rutledge, Mayor Pro-Tem Fisette, Council Members Harbert, Roccaforte, Andrus, Gauthier, and Fields.
Noes:	None.   Absent:  None.

At the conclusion of this Special Session, Council immediately proceeded into the Workshop Session.

WORKSHOP SESSION

6.	WORKSHOP SESSION - ITEM FOR DISCUSSION ONLY

(a)	Discussion of the City of Bridge City 2018 - 2019 Fiscal Year Budget

***DISCUSSION BASED ON THE FIRST ESTIMATED CALCULATIONS FROM THE TAX ASSESSOR*** 

Mr. Jones stated that this is one of the harder budgets he and staff have had to do in the last several years.  There's just no money.  He said they have completed most of the things that they wanted to do, such as:
· Reserve amount will be around $600,000 at end of this year - started out $211,000 in the hole - major accomplishment
· Good budget - not totally bare-boned

Mr. Jones then referred Council to their proposed budgets:
· Decrease in money that the City will get off the taxes - don't know how much of a decrease but right now it shows $330 less than last year in taxes alone - decrease due to:
1. The storm and all the damage the City had and the damage the citizens called in
2. Actual values of property in the City will be down - won't know how far down until Ms. Morgan gets the final figures - when staff knows what it is they will make adjustments in this proposed budget to balance it - the budget Council has is a balanced budget
· Total increase of $278,365 from last year’s budget – both water and sewer funds
· Total expenses in budget - $9,203,281 – includes debt service and all the other things
· Operating budget - $8,149,772

Mr. Jones and staff did the following: 
· reduced line items – some line items actually didn’t expend as much money as they thought they would – they came in better so some of these line items were reduced
· hopefully by doing this the City will be able to continue building its reserves – plan is to be around $1,200,000 next year – this would be another $600,000
· no fat in budget
· reserves can’t be budgeted for – City does a balanced budget – at the end of the year the monies not spent is what goes into reserves - if you’re being realistic you can’t build reserves because the revenues and expenditures are supposed to balance
· monies paid out in overtime for the storm – around $300,000 – is reimbursable and will go directly into reserves next year

Capital expenditures in this budget:
· 1 Police Unit - really need 2 cars
· 1 Boring Machine
· 1 - Zero Turn mower - Street Department
· 3% Raise for all employees

Nothing else has been added to the budget.  To cover all of this, staff had to come up with an additional $278,365 from previous budget.  To achieve this:
· Cut expenses
· Increase sewer rate by $1.50 per month
· The City already has had a substantial increase in sales tax
· Building permits are out the roof
· 4% increase in garbage rate

Mr. Jones said the proposed tax rate in the budget will produce less money than last year ($0.51920).  Because of drops going on - the City is real close to roll-back rate ($0.51923) but less than what it was last year ($0.52000).

Discussion was held on the following topics:
· Reserves – difference was made up fairly quickly from <$211,203.00>
· Water fund balance is really good
· Public Works job – saved $130,000 by holding job open
· Sale of old Police Department - $200,000 to $225,000 for sale – will go in Reserves (would like to have $1.2 million by end of next budget year)
· Hope to have $600,000 by end of this budget year (Reserves are now at $389,906.46)
· Insurance premium down roughly $24,000 (already factored in budget)

Additional requests made that were cut in the proposed budget:
· 1 Police car
· 2 Pick-ups (1 for Water Department and 1 for Street Department)
· No money to buy these – Council can do it but money will have to be found to do it
· Shape of GradAll discussed – Mr. Jones said he hopes to have a new one in next year’s budget

Mr. Jones explained the money for projects that would be coming in the next year and half – about $10,000,000 in repair work - a lot of it is water/sewer work.
1. $2,000,000 - Treatment Plant
2. $2,000,000 – Monies allocated through SETRPC for Infrastructure work 
3. $1,500,000 – Allocated for acquisitions
4. $490,000 – 51 manholes repaired
5. $500,000 – applying for fire plugs

Other items Mr. Jones discussed:
· Mr. Jones explained that it has been suggested that the Treatment Plant doesn’t need to be expanded.  They say it’s plenty big and if the City does make it bigger it’s not going to have enough flow to keep it active.  That is the research that is being done now.  Mr. Jones said you can’t have an inactive plant.  It has to run.  They said they need to find a way to contain the stormwater.  A detention pond is one of the avenues they have approached.
· Drainage issue - $3,000,000 coming in - all major outfall ditches 
· Additional streets being done - Franklin included
· $500,000 - Street and Drainage account
· Cost is here - use for culverts
· Culverts increased - rusted out - put bigger back in there
· HOT (Hotel Occupancy Tax) tax - Chamber applied for a contract
· Six items for moving people around - all covered in this budget for any re-assignments
· 3% - $234,000 includes retirement FICA – everything

At the conclusion of the meeting it was decided to cancel the Wednesday Workshop but meet again as scheduled for Thursday.

7.	ADJOURN 

Workshop Session was adjourned at 7:36 p.m.




/s/ David Rutledge
									
David Rutledge, Mayor							


ATTEST:

/s/ Sherry Tisdale
						
Sherry Tisdale, City Secretary	
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